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OVERVIEW 
Lionsgate Academy completed its eighth year of operation on June 30, 2016.  During the academic 

year 2015 - 2016 Lionsgate Academy served 167 students. Reported ADM for Lionsgate was 161 due 

to students in the PSEO program.  One hundred twenty nine students were educated in grades 7 

through 12 and 38 students were enrolled in Lionsgate’s Achieving Independence and Maturity 

program (AIM).  

Lionsgate Academy is a public charter school that opened in 2008.  Our program is inclusively designed 

to meet the needs of all students, especially those living with Asperger’s syndrome and other autism 

spectrum disorders.  These supports also benefit the needs of students without disabilities; and all 

students, regardless of their disability status are welcome at Lionsgate. 

Lionsgate encountered problems with dedicated classroom space for students receiving over 60% of 

their services in a dedicated room.  Thus, while having space in the school for students who did not 

require that program, Lionsgate concluded enrollment with an incoming 7th grade class of only 12 

students.  This action had the impact of increasing the waiting list and reducing the number of 

students that Lionsgate could enroll.  To offset this stagnation in enrollment, Lionsgate sought a new 

facility to lease that would accommodate more students. The school relocated out of the location at 

3420 Nevada Ave. N., Crystal MN 55426 as of June 30th, 2016 to 5605 Green Circle Drive, Minnetonka, 

MN  55343. 

The 2015-2016 school year was the inaugural year for the Lionsgate Lynx Program.  This program, a 

federal setting IV location, was created to support students who required a separate setting to receive 

FAPE.  The central feature of this program was to embed a full time mental health professional to 

serve the needs of students with autism and mental health needs 

During the 2015-2016 school year, Lionsgate Academy continued to work on the strategic 

development of the school as outlined in Lionsgate’s 5-year Strategic Plan.  However, the Board of 

Directors adopted a modified mission that retained the founders’ vision of meeting the needs of 

students on the autism spectrum, but ensuring that the mission included all students regardless of 

disability status.  The main themes of the strategic plan (Student Learning, Enhancing Resources, 

Systems Development and Innovation, and Strategic Partnerships) were retained and a number of 

initiatives were either continued or undertaken to realize the strategic planning goals.  

LIONSGATE ACADEMY MISSION 
The mission of Lionsgate Academy is to foster self-determination by providing a transition-focused, 

personalized learning program for all students, specializing in educating students with autism 

spectrum disorders. 

VISION 

Lionsgate Academy is an academic community where students may safely experience the transition 

to young adulthood.  Here students are partners in learning; empowered to become confident and 

disciplined.  Students are challenged to grow through a balance of academic, social, and emotional 

experiences so they are adequately prepared for transition into their communities. 
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PROGRESS ON STRATEGIC PLAN 

The balanced score card approach ™ helps organizations plan their strategies around four distinct, but 

inter-related perspectives.  For Lionsgate Academy these perspectives are learning and development, 

internal processes, financial stewardship, and customers (or in this case) students and families. Within 

each perspective, objectives are written, performance measures are established, and initiatives are 

developed and executed. 

Perspective:  Learning and Development  

 

The following objectives were selected for emphasis in the 2015-2016 school year: 

 Improve student outcomes 

 Enhance reputation 

Each objective has a number of initiatives associated with it.  Progress on the initiatives demonstrates 

progress toward the overall goals. Some initiatives were carried over from 2014-2015 to sustain or 

extend the efforts. 

Improve student outcomes 
The following initiatives were retained from the 2014-2015 school year: 

 Establish mental health services on site 

 Develop a system to capture IEP goal progress 

Establish mental health services on site 

The inaugural year of the Lynx Program took place from fall of 2015 and extended through the summer of 2016. 

There were 9 students whose IEP teams made the decision to place students at the Lynx program.  Headway 

Emotional Services was selected to provide the embedded mental health provider.  One student of the 9 was 

placed due to behavioral issues not related to mental health.  

Overall, the Lynx program demonstrated a successful inaugural year with no out of school/or in-school 

suspensions of any of the students attending the program.  Further indicators of program operational success 

will be developed in the 2016-2017 school year. 

Develop a System to Capture IEP progress 

The process was completed this year and the first year of data collection and evaluation was 

completed.  The selection of IEPs was restricted to students who had completed one year at Lionsgate 

and to only students with an active IEP. From this universe, a random sample of 30 active IEPs were 

drawn.  

The process for reviewing IEP progress requires that the reviewer select the most recently completed 

IEP.  As IEPs are annual and occur for each student at various times during the year, reviewers must 

use the last completed IEP.  The reviewer then counts the number of goals on the IEP and the number 

of objectives in each goal area. There are two ways to determine if a goal has been met.  The first is 

to examine the objectives within the goal.  If 80% of the objectives in a goal were met, the objective 

is considered met. The second circumstance applies if the goal stands alone.  If the student achieves 

80% of the measurable outcome of the overall goal, the goal is considered met. 
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The process used in the initial random sample of 30 active IEPs revealed the following trends.Only 

10% of students achieved 80% of their goals.  The number of goals per student ranged from 1 to 7. 

The average number of goals for students was 4.3.  The number of objectives for students varied 

widely from a low of 3 to a high of 23 with an average of 12.5 goals per student.  Goals were 

categorized into the following groups: 

 Executive functioning 

 Self Advocacy 

 Social Emotional Instruction 

 Social Competency 

 Organization 

 Social Communication 

 Emotional Regulation 

 DAPE 

 Math 

 Reading  

 Writing 

Students were most likely to achieve goals in the area of writing and least likely to achieve goals in 

the areas of executive functioning, social emotional instruction, and social communication.  These 

preliminary results should be interpreted with caution as the results of the first pass through the data 

revealed the following issues. 

Teachers in different areas who write goals have different methods of writing and designing the goals 

and objectives. There is not a clear distinction between goals written addressing social competency, 

social emotional instruction, social communication and emotional regulation.  Further refinement of 

the process as well as professional development in the area of goal writing will streamline this process. 

Once the reliability of constructing goals and objectives is improved, this measure will serve as a valid 

metric of the strength of the overall programming at Lionsgate Academy in helping each student to 

achieve his or her individualized program of learning.   

In addition to the initiatives held over from the year before, the following initiatives were added: 

 Develop student achievement plans 

 Develop 2E program 

 Develop framework for consistent sped programming across sites. 

Developing Student Achievement Plans & Developing the 2E Program 

Action steps were taken to promote student achievement across the school.  All best practices that 

had been implemented in the prior year were sustained, including PBIS and our teacher evaluation 

process. In addition, the ELA standards committee developed a plan for helping staff across disciplines 

use a coordinated approach to literacy skills.  These identified areas will be presented to staff during 

the 2016-17 school year.  The Leadership/Advocacy/Gifted program committee completed plans to 

launch a program for current students in the 2016-17 school year.  The committee visited a number 

of gifted programs throughout the state and reviewed a variety of curriculum.  The committee 

recommended the Habitudes Curriculum as a baseline for the content of the class. The program has 
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been entitled LEO – Leadership and Enrichment Opportunities.  This title reflects that the emphasis 

on this particular gifted program extends beyond academics and is designed to give students with 

disabilities the experience and instruction in leadership practices to become leaders for their 

communities and beyond. 

In addition to the development of the 2E program, the district assessment coordinator has established 

regular meetings with core subject teachers to provide instructional coaching on helping students 

demonstrate what they know and can do within the framework of standardized testing. 

Teachers in the 2015-16 school year were required to observe a teacher in their discipline outside of 

Lionsgate Academy. Finally, teachers were given professional development support in launching 

google classroom, a free way for teachers to organize and individualize classroom assignments and 

communication.  

The initiative for developing a framework for consistent special education programming across sites 

was tabled when the administrator for the North St. Paul campus resigned one week before the start 

of school.  The director of special education, who had responsibility for driving this initiative was 

diverted to ensuring consistent administration of the North St. Paul campus. This initiative will carry 

over into the 2016-17 school year. 

Enhance Reputation 

Two initiatives were undertaken in this area:  develop informational brochures/materials and develop 

a plan for opening Lionsgate East.  Informational brochures were developed that provide a unified 

theme and consistent messaging.  Initial plans were made for the Opening of Lionsgate East.  This 

initiative will continue into the 2016-17 school year. 
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Perspective:  Financial Stewardship 
The following objective was selected for emphasis in the 2015-2016 school year: 

 Leverage Partnerships to Enhance Resources 

This objective had two initiatives. 

 Support Foundation to develop marketing plan 

 Attain sustainable space 

Support Foundation to develop a marketing plan 

Lionsgate Academy supports the foundation through the non-voting membership of two of its 

officers:  Diane Halpin, Executive Director and Ron Berger, Director of Finance and Operations.  The 

Foundation did not develop a marketing plan for the 2015-2016 school year, but focused all efforts 

on supporting Lionsgate Academy in enhancing the location at 5605 Green Circle Drive. 

Attain sustainable space 

The Lionsgate administrative team with input from the Lionsgate Leadership Group, teachers, and 

support service professionals worked together to design the buildout/conversion of 5606 Green Circle 

Drive. The process spanned the entire school year, with Administrators working closely with 

Wellington Management to plan a space that would accommodate the special population of students 

at Lionsgate.  As Lionsgate traditionally has fewer students in classes than mainstream schools, 

classrooms were constructed ranging from 850 square feet to 450 square feet.  In addition, special 

spaces were constructed to accommodate the large number of support service providers.  Resource 

rooms were expanded from 3 to 4, with the addition of a “drop-in” model to accommodate students 

who are transitioning to a less restrictive environment or to support students who are at risk of 

moving to a more restricted environment.  

After studying flexible space options in use by General Mills (FUSE) and the University of Minnesota, 

Lionsgate staff created a plan for the flexible use of space by teachers, case managers, administrators 

and support service providers.  This process is described in the Innovation section of the report. 

Lionsgate will open its 7 through 12 program in September of 2016 in the new space. With the 

reconfiguration of classrooms and the use of flexible space, Lionsgate was able to enroll 36 new 

students into the school.  These students represented 22 7th graders and 12 new eighth graders that 

backfilled the openings created by the space constraints of the 2014-15 school year. 

Perspective:  Internal Processes 
Within this perspective, Lionsgate Academy elected to focus on the following initiatives: 

 Develop a scope of practice for each therapeutic discipline 

 Develop a succession plan/risk assessment 

 Identify top three solutions to balance supply and demand 
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These indicatives were tabled due to the enormous amount of resources required through the 

planning and design of the new building. 

Perspective:  Learning and Development 
The following objective was selected for emphasis in the 2015 - 2016 school year: 

 Find appropriate community resources and connections based on our students’ and families’ 

specific and unique needs 

Lionsgate continues to investigate partnerships with other organizations and to leverage those 

partnerships to expand the resources available to students and families.  In the 2015-2016 school 

year, Lionsgate Academy developed a memorandum of agreement with the Veteran’s Hospital in St. 

Paul as a placement for AIM students.  Lionsgate continued its relationship with the Autism Society of 

MN and hosted 2 skill shops during the 2015-16 school year. Lionsgate will continue to explore the 

connections with the community. 
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INNOVATIVE PRACTICES AND IMPLEMENTATION 
During the 2015-16 school year, Lionsgate embarked on a number of innovative practices.  Of these, 

three practices are highlighted here: 

 Lynx 

 Flexible Space 

 Alternative Measures of Student Success 

 

Lynx 
Lionsgate, while open to all, is particularly suited to meeting the needs of students with autism.  Of 

the 160 students at Lionsgate, 93% receive special education services.  Of that percentage, over 70% 

have a primary diagnosis of ASD.  For most students as they become acclimated to Lionsgate, the 

school notes significant decreases in maladaptive behaviors and significant increases in pro-social and 

academic behaviors.  However, for some, these accommodations are not successful in reducing 

problem behaviors and school remains a struggle.   

From its inception, Lionsgate has had a number of students whose mental health needs interfere with 

the students’ ability to access their education.  An audit in 2012 found that 80% of students had one 

mental health condition. Findings were brought to the Board and development of a mental health 

program was prioritized. LGA organized a team to plan this program and contracted with a national 

school mental health expert.  

Students with autism and mental health needs are not well understood by the two providers of 

services most often charged with helping them.  Mental health providers do not necessarily 

understand how the core features of autism impact a student’s ability to participate in 

therapy.  Characteristics including inflexible and literal thinking, lack of perspective taking, and 

mitigated social motivation significantly alter their ability to benefit from talk therapy.  Teachers or 

school personnel without knowledge of the impact of mental health on behavior, often attribute 

students’ struggles from an operant standpoint, employing mostly behavioral solutions, without 

consideration of underlying mental health needs. The Lynx program addresses this need. 

The cost of the program is commensurate with other setting IV programs.  However, student gains 

from their time at Lynx may reduce the total amount of time that students spend in setting IV 

programs and set the student up for post school success.  

To our knowledge, the Lynx program is entirely unique.  Charter schools in general have difficulty in 

“placing” students in setting IV programs.  These programs are often run by intermediate districts that 

are already fully committed to “member districts” from which Charter schools are 

excluded.  However, even those programs that exist do not specifically address the needs of students 

with ASD and mental health disorders.   

The creation of the Lynx program at LGA has provided a much-needed service for students with ASD 

and mental health disorders.  The program uses an embedded therapist who collaborates with the 

special education team at LGA to provide therapeutic services for these students throughout their 

day.  Students receive individual and group therapy as part of their school day while also keeping 
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current in their classes so that they can be re-integrated with the regular student body when 

therapeutic gains allow them to do so.  

The Lynx program provides another option in the full array of services that schools may provide 

students with special needs.  With respect to student and family privacy, the Lynx program is generally 

introduced to families who students are “at risk” for becoming unable to access their education 

without treatment of mental illness.  The Lynx program has been presented to the community at large 

at two spring conferences:  The Minnesota Administrators of Special Education (MASE) and the 

Minnesota Association of Children’s Mental Health (MACHMA).   

The mission of Lionsgate Academy is to foster self-determination by providing a transition-focused, 

personalized learning program for all students, specializing in educating students with ASD.  Without 

recognition of mental illness in this population, students and young adults will not be able to access 

their education and fulfill their potential.  The Lynx program furthers the mission of the school by 

pioneering services that are tailored to our students. 

The inaugural year of the Lynx program has been successful, with two students returning to the 

general population after making significant gains during their year at Lynx.  The 7-12 campus has 

experienced a reduction in behavior referrals as those students requiring mental health services are 

receiving them. Lionsgate’s culture of innovation is driven by meeting students’ needs.  As the number 

of students with ASD increases and enters secondary and post-secondary age groups, their needs will 

continue to drive the way we create and address the needs that they present.  The board of directors 

is committed to the highest quality of services and meeting the needs of all students. Lionsgate 

continues to make partnerships with community resources and other educational organizations. With 

board and administrative support, Lionsgate will continue to foster innovation to meet the needs of 

our students. 

Lionsgate has created a program from which many schools could benefit.  As the number of students 

on the autism spectrum increases and all schools are faced with this growing number of students with 

high needs, Lionsgate’s Lynx program is a model that validates the need to address the mental health 

of students with ASD.  The program also serves as a model to expand the knowledge of those working 

in both education and mental health to understand how to work with these particular students. 

Lionsgate will continue to support the dissemination of the program through conferences and other 

forms of training, collaboration and networking.  

Flexible Space 
The suggestion of using flexible space was made by a member of the administrative team who was 

familiar with the practice as implemented by General Mills.  A group of staff made up of supervisors 

and leaders attended a presentation on their system of flexible use space, called FUSE.  During this 

visit, the General Mills staff shared the basic premise of the program, which is at its core, a belief that 

employees can be productive anywhere.  The administrative team also reviewed documentation of 

the University of Minnesota’s Work+ Program. Both programs reported a high level of employee 

satisfaction.   

Utilizing the framework from General Mills, all employees completed a work survey designed to 

measure the amount of time that work was performed at one’s desk.  From this analysis, we 

determined that only our administrative assistants performed more than 50% of their work at their 
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desks.  These data supported the tenability of using a flexible space concept in our new space.  Work 

teams developed a number of spaces that would be used at Lionsgate: 

 Classroom  

 Individual Therapy Space 

 Group Therapy Space 

 Cross Disciplinary, grade-based Dens 

 Focus Areas 

 Check out Spaces (staff/student) 

 Drop in Spaces (staff/student) 

Working groups among the leadership team developed “norms” for each of the areas, drawing from 

the University’s Work+ model.  Norms include rules about food, noise, conversation, length of time 

spent, expectations for cleanliness, and layout/equipment. Once norms had been established staff 

received training throughout the 2015-2016 school year to prepare for the paradigm shift involved in 

“going mobile.”  This results of this process will be evaluated during the 2016-2017 school year. 

Alternative Measures of Student Success 
Charter schools were created to provide an arena for innovation in education.  One such innovation 

is the development of alternative measures of student success.  While it is generally agreed that 

standardized testing is an important measure of student learning, it is equally admitted that 

standardized testing captures only part of a story of what makes a student or a school successful.   

Lionsgate Academy, as part of its strategic plan set out to develop a framework for measuring 

individual student success on goals within a student’s Individualized Education Plan.  With over 95% 

of the student body at Lionsgate receiving special education services, these important documents 

detail a highly individualized set of goals for students in order for them to receive a free and 

appropriate education.  In the overall population of students in the state, 15% receive special 

education services.  Measuring how successful students are at meeting their individualized goals 

should help to round out the overall picture of student achievement in the context of a measure that 

is much more representative of these students’ abilities and the work that they do in school than 

standardized measures that favor those of above average intellectual skills.   

To this end, Lionsgate piloted a program to examine how many students are achieving their IEP goals.  

This exercise revealed a number of systemic weaknesses in how IEPs are written and student goal 

achievement determined.  The focus for the 2016-17 school year will be to standardize how IEP goals 

are written and how objectives are constructed to support goal attainment within a 1 year period.  

AUTHORIZER  
 

The authorizer for Lionsgate Academy is Novation Education Opportunities (NEO).  Novation 

Education Opportunities (NEO) Vision:  To be the leading Minnesota Authorizer of high quality charter 

schools. 
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Novation Education Opportunities (NEO) Mission:  To oversee innovative charter schools through 

consistent, ongoing and robust evaluation to achieve significant and measurable student growth for 

the benefit of our schools and community.     

NEO seeks to enhance public education in Minnesota by supporting charter schools which validate 

quality performance. The sole purpose of Novation Education Opportunities (NEO) is to authorize 

public charter schools in accordance with Minnesota Statute 124D.10 which governs the duties and 

responsibilities of charter school authorizers.  

NEO is located at 3432 Denmark Ave., Suite 130; Eagan, Minnesota  55123.  Their contact information 

is as follows:  executive.director.neo@gmail.com; 612-889-2103. 

  

mailto:executive.director.neo@gmail.com
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SCHOOL ENROLLMENT & STUDENT ATTRITION 
During the 2015 – 2016 school year, Lionsgate served 167 students in 3 programs. Students who 

withdraw from Lionsgate during the school year are usually replaced by students on the waiting list. 

The ADM numbers are lower due to PSEO students. 

 

 Grades 
 

Year   

 
7 8 9 10 11 12 

12 & 
13 

PSEO Total 
Average 

Attrition 
Rate 

08-09 26.5 12.74 14.36 14     67.6 18% 

09-10 21.08 21.16 19.77 16.55 15.08    93.64 21% 

10-11 28.78 28.28 25.82 22.02 25.52 12.87   133.29 19% 

11-12 20.40 28.12 25.17 24.73 17.95  22.66  139.22 3.5% 

12-13 21.32 21.95 25.33 24.0 22.58  32.05  147.86 9% 

13-14 22.94 22.08 23.70 25.87 22.26  38.92  155.77 6% 

14-15 21.15 23.81 23.78 22.00 24.78  46.42 .28 162.22 6% 

15-16 13.81 21.93 23.73 24.49 20.00 17.56 36.9 3.02 161.44 2% 

Table 1. Student Enrollment 

Attrition for Lionsgate in the 2015-2016 school year was very low.  Of the 162 students enrolled in 

2014-15, only 3 students did not return in the following year. Two students elected to attend 

transition programs in their resident school district and 1 student returned to his resident school 

district for 9th grade. 

 

The waiting list for students for the 2015 – 2016 school year was as follows: 

 Grades 
 

Year  

 
7 8 9 10 11 12 13 

12 & 
13 

Total 

12-13 56 57 51 4     168 

13-14 32 39 29 30 - - - - 130 

14-15 65 39 45 15     164 

15-16 52 48 38 17 11 4  0 170 

Table 2. Waiting List 

The waiting list reached a high of 170 families in 2015-16. This increase was in part due to the limited 

enrollment of the incoming 7th grade due to limitation of program enrollment in federal setting 3 

programs. Lionsgate has capacity in its federal setting 4 program as well as space in its federal setting 

1 and 2 programs and federal setting 3 programs for students not requiring a separate resource room.  
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GOVERNANCE AND MANAGEMENT 

Governance 
Lionsgate Academy utilizes a balanced governing board that includes three parents, three licensed 

staff, and three community members.  Each May, an election for open board seats is held.  For the 

spring of 2016, one licensed staff position and 2 parent positions were open for election. In an effort 

to maintain a schedule where a teacher, parent and community member seat would be open each 

year, one parent seat was elected to a 2 year term.  Laura Cottington was elected to a 2 year parent 

term and Alicen Thorstad was elected to a 3 year parent term.  Jo Marie Sander, a special education 

transition teacher on the North St. Paul campus, was elected to the teacher position. 

Table 3 shows the individuals who served on the LGA Board and their terms of service.  

 2015-2016 Lionsgate School Board 
 

Name 
Board 

Position 
Member 

Affiliation 
Date 

Elected 
Date 

Seated 
Term 
Exp. 

Postal Address 
Phone E-Mail Address 

Thorstad, 
Alicen 

Chair Parent 5-20-13 7-16-13 7-16 4506 63rd Ave. N, 
Brooklyn Center, 

55429 

763-537-
8556 

board.athorstad
@lgamn.org 

Kosher, 
Malory 

Vice 
Chair 

Teacher 
449779 

Appt.   
8-19-14 

9-23-14 7-16 667 20th Avenue 
NW, New 

Brighton,55112 

507-
421-
7531 

board.mkosher
@lgamn.org 

Nisi, Kurt Treasurer Parent 5-20-13 7-16-13 7-16 5201 Blake Road, 
Edina, 55436 

952-912-
0790 

board.knisi@lgam
n.org 

Bydzovsky, 
Sara 

Secretary Teacher 
449169 

5-31-14 6-17-14 7-17 77 Lexington Parkway 
N #19 

St. Paul, 55104 

651-214-
4484 

board.sbydzovsky
@lgamn.org 

Bachman, 
Emy 

Director Community 5-31-15 7- 21-15 7-18 9017 Larkspur Lane 
Eden Prairie, 55347 

952-200-
5032 

board.ebachman
@lgamn.org 

Johnson, 
Darren 

Director Community 5-31-14 6-17-14 7-17 195 5th St. East Apt. 
2703, St Paul, 55101 

612-432-
2097 

board.djohnson@
lgamn.org 

Peper, 
Christine 

Director Community 5-31-14 6-17-14 7-17 University of MN 
60 Peik Hall 

159 Pillsbury Hall 
Minneapolis, MN 

55455 

651-503-
5849 

board.cpeper@lg
amn.org 

Kenealy, 
Chris 

Director Parent 5-31-15 7-21-15 7-18 6910 Crest Drive 
Maple Grove, 55311 

763-227-
1023 

board.ckenealy@l
gamn.org 

Harms, Jim 
 

Director Teacher 
467907 

5-31-15 7-21-15 7-18 2627 Buchanan St, NE 
Minneapolis,  55418 

612-280-
0669 

board.jharms@lg
amn.org 

 

 
Table 3.  School Board Roster 
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file:///C:/FR_Staff$/sbydzovsky/Documents/board.cpeper@lgamn.org
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Board Training 
All newly seated board members for 2015-2016 attended board training.  All board members 

received training on the process of expanding the campus.  This included the process of completing 

an affidavit for expansion which is required for charter schools to expand their program.  Wendy 

Swanson-Choi, executive director of Novations Education Opportunities provided the training to the 

board on December 15th, 2015.  Below is a list of Board Members and the Training that they 

attended. 

 

Name Date Seated Term Exp. Training Attended Date 

Thorstad, Alicen 7-16-13 7-16 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

12/15/15 

Kosher, Malory 9-23-14 7-16 Requirements for Expanding a Charter School – 

Affidavit for Expansion 

12/15/15 

Nisi, Kurt 7-16-13 7-16 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

12/15/15 

Bydzovsky, Sara 6-17-14 7-17 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

12/15/15 

Bachman, Emy 7- 21-15 7-18 Requirements for Expanding a Charter School – Affidavit 

for Expansion; 

Board Governance, Employment, Financial Matters 

(University of St. Thomas) 

12/15/15 

 

12/05/2015 

Johnson, Darren 6-17-14 7-17 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

12/15/15 

Peper, Christine 6-17-14 7-17 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

12/15/15 

Kenealy, Chris 7-21-15 7-18 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

12/15/15 

Harms, Jim 

 

7-21-15 7-18 Requirements for Expanding a Charter School – Affidavit 

for Expansion 

Board Governance, Employment, Financial Matters 

(University of St. Thomas) 

12/15/15 

 

12/5/15 

 

Table 4. School Board Training 

Board Committees 
Every member of the board of directors must volunteer for one of three standing committees:  

finance, executive director evaluation, and governance.  The chairs of the committees are as follows: 
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Finance – Kurt Nisi (parent, treasurer) 

Governance – Emily Bachman (community member) 

Director Evaluation – Christine Peper (community member) 

The finance committee met monthly prior to the full board of directors meetings.  Governance met 

monthly on the second Tuesday of the month. 

The director evaluation committee met monthly to ensure a fair, timely, and accurate evaluation of 

the performance of the executive director.  The committee developed a method for evaluation 

drawing heavily from the MASA, MESPA, MASSP, and BOSA guidelines for Minnesota School 

Principals. The director’s evaluation was conducted in a closed meeting of the board in June of 2015. 

Management 
 The management structure was refined in 2015-2016 to include an executive team as follows: 

 

Figure 1. Organizational Chart 

STAFFING 
Lionsgate Academy employed 149 regular employees during the 2015- 2016 school year (with 

replacement).  Eleven employees were replaced during the school year (7 educational assistants, 2 

support service providers, 1 administrator and 1 general education teacher).  The majority of the staff 

(40%) are educational assistants who play important and varied roles at the school.  All educational 

assistants are hired to support the needs of our special education students, many of whom have a 

documented need for 1:1 support.   

Support service providers at Lionsgate include social workers, speech and language pathologists, 

school psychologists, adaptive physical education teachers, and occupational therapists. School 

nursing services were contracted.  These service providers meet identified needs from comprehensive 

evaluations and may include services around mental health, emotional regulation, social skills, skills 

of daily living, transition skills, speech & language needs, fine and gross motor needs and other health 

needs. 

Executive Director

Halpin

Academic Director 
Dougherty

Finance & Operations 
Director

Berger

Special Education 
Coordinator

Kafle

Special Education 
Coordinator

Boyack

Human Resource Director

Bennett
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Administrative assistants provide support such as STAR and MARRSS reporting, special education 

reporting and accounting, attendance, substitutes, transportation, purchasing, communications, and 

other vital functions. Tech and operations are responsible for student and staff computing needs, 

building upkeep, network and testing support. 

 

 

Figure 2. Position Distribution 

Staff Retention and Attrition 
Overall the attrition rate of staff was 13%.  This is a 7% reduction from the previous year.  The majority 

of staff turnover was in educational assistants with 16 educational assistants resigning in the 2015-16 

school year. Shawn Bortel, administrator of the North St. Paul Campus, resigned prior to the beginning 

of the 2015-16 school year.  He was replaced temporarily by Emily Kafle, Director of Special Education, 

until December of 2015 when his permanent replacement, Dr. Jessica Bjorkman was promoted to the 

position.  Emily Kafle, director of special education, gave notice in the spring of 2016 that she would 

not return for the 2016-17 school year. 

Figure 3 shows the attrition of staff by position at Lionsgate Academy. 
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Figure 3. Turnover by Position 
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 I like how welcoming and caring all staff have 

been towards my daughter. Genuine recognition of 

strengths, while acknowledging areas of struggle, 

but always with encouragement. 

LGA Parent 
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FINANCES 
Since almost all of Lionsgate Academy’s students’ education programming includes at least some 

special education components, the cost to educate our students is significantly greater than those for 

other charter schools. Lionsgate’s revenue and cash flow is derived primarily from Special Education 

allocations from the State of Minnesota. 

The Lionsgate Foundation, an unaffiliated non-profit foundation, provides the largest share of private 

contributions to the School. 

The director of finance and operations for Lionsgate Academy is Mr. Ron Berger. Lionsgate uses 

Charter School Accounting, an accounting services firm that specializes in charter schools, for 

accounting, financial statement preparation, and audit coordination. Lionsgate’s audit firm is MMRK 

– Malloy, Montague, Karnowksi, Radosevich & Company. There were no material findings on the 

audit. 

Total revenues and expenditures for the fiscal year ending June 30, 2016 were $10.4 million.  A 

breakdown of the components of revenues and expenditures is illustrated in the following graphs and 

table. 
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Lionsgate Academy     

Revenue and Expenditures - Charts    

Combined General and Food Service Fund - Audited Trial 
Balance  

Annual Report for FYE 2016    

     

     

     

Revenues:   Inc (Dec) Raw % 

Special Education 
    
8,639,500.96  82.3% 

       
957,823.54  1.4% 

General Education 
    
1,586,729.84  15.1% 

         
48,483.56  -1.1% 

Federal 

         
104,340.47  1.0% 

           
1,599.50  -0.1% 

Other 

         
160,948.07  1.5% 

            
(378.10) -0.2% 

     

 

   
10,491,519.34  100.0% 

   
1,007,528.50  0.0% 

     

Expenditures:     

Special Education 
    
6,145,695.44  58.9% 

       
548,717.69  -1.0% 

General Education 
    
1,183,919.19  11.3% 

         
53,868.68  -0.7% 

Admin 
       
766,789.79  7.3% 

       
100,457.73  0.2% 

Pupil Support 
       
155,549.32  1.5% 

       
(27,026.16) -0.5% 

Facilities & Operations 
       
888,755.99  8.5% 

       
189,487.01  1.0% 

Transportation 
    
1,297,331.10  12.4% 

       
226,554.47  1.0% 

     

 
  
10,438,040.83  100.0% 

   
1,092,059.42  0.0% 

     

Revenues > Expenditures 
         
53,478.51   

      
(84,530.92)  
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Revenues for Lionsgate Academy 

were largely from state special 

education, making up 82% of total 

revenue.  General education 

revenue accounted for 15% of the 

total revenue.  Federal special 

education revenue accounted for 

1% of the total budget. Other 

sources of revenue were grants and 

donations which accounted for 1.5% 

of the total revenues.   

 

Figure 4. Revenue 

 

 

Lionsgate expenditures are illustrated below.  The largest portion of expenditures was in special 

education, followed by transportation (12%).  General education, facilities, and operations 

accounted for 20% and 7% of expenditures were attributed to administrative costs. A rule of thumb 

regarding administrative expenditures is that it should not exceed 8% of the total budget.  Two 

percent of expenditures fell under pupil support 

Figure 5. Expenditures. 
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WORLD’S BEST WORKFORCE 
Lionsgate’s plan for the World’s Best Workforce is maintained on a website, Worlds Best Workforce. 

Annual Public Meeting 
The annual WBWF School Board Meeting was held on November 17th, 2016. This meeting was 

separate from the regular board meeting and was devoted to providing updates to the progress made 

on the WBWF goals for Lionsgate. 

District Advisory Committee 
The following individuals comprise the World’s Best Workforce Committee: 

2015-16 World’s Bet Workforce District Advisory Committee 

Name Contact Role Representing 

Marcy Joseph mjoseph@umn.edu Parent Parents 

Laura Nisi lnisi@mac.com Parent Parents 

Tom Freeberg Tom.freeberg@centurylink.com Community 
Member 

Telecommunications 

Brandy 
Dougherty 

Bdougherty@lgamn.org School Staff Administration 

Ryan Rehnstrand rrehnstrand@lgamn.org School Staff Special Education 

John Villerius jvillerius@hennepin.us Community 
Member 

Local Government 

Chad Damerow cdamerow@lgamn.org Staff Work Based Learning 
Coordinator 

Katie Boniwitz Katie-bonawitz@bethel.edu Community 
Member 

Bethel University 

Jonathan Schwab Schwagjon1@gmail.com Community 
Member 

Metro Transit 

Meta Thomas mthomas@lgamn.org School Staff Art 

Dean Restorff drestorff@yahoo.com Community 
Member 

Manufacturing 

Noah Hitchen nhitchen@lgalions.org Student Students 

 

Table 6. WWBF Advisory Committee 

  

https://sites.google.com/a/lgamn.org/world-s-best-workforce-plan-for-lionsgate-academy/home
mailto:mjoseph@umn.edu
mailto:lnisi@mac.com
mailto:Tom.freeberg@centurylink.com
mailto:Bdougherty@lgamn.org
mailto:rrehnstrand@lgamn.org
mailto:jvillerius@hennepin.us
mailto:cdamerow@lgamn.org
mailto:Katie-bonawitz@bethel.edu
mailto:Schwagjon1@gmail.com
mailto:mthomas@lgamn.org
mailto:drestorff@yahoo.com
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Goals and Results 
The World’s Best Workforce is a locally owned accountability program.  Two of the goals are not 

applicable to Lionsgate Academy due to not having kindergarten, preschool, or third grade.  

Close the Achievement Gap among All Groups (Goal 2.c) 

Last year, Lionsgate submitted the same goals for closing the achievement gap as we did for ensuring 

all students are career and college ready.  As most of our students receive special education services, 

it seemed logical that whatever efforts the school made to close the achievement gap would also help 

prepare students to be career and college ready.  Upon review by MDE, Lionsgate has reworked its 

achievement gap goal and moved the approved goal under the heading of All Students Career and 

College Ready. The goals for closing the gap below are new this year and were written to specifically 

target the goal of closing the gap between students receiving special education services and those 

who do not statewide.  Although the school analyzes achievement across other focus groups, due to 

the small number of students in that group, publication of such analysis compromises student 

anonymity.  

Goal 2.c.1 

The gap between all students in the state and all students in special education at Lionsgate Academy 

on the appropriate state accountability tests (MCA III, MCA IV, MTAS, or other applicable test  adopted 

by the state of Minnesota) in mathematics will be equal to or less than the statewide gap between all 

students and all students statewide in special education.  

 

Progress on Goal 2.c.1  

The statewide proficiency rate for all students in mathematics for 2016 was 59.5%.  The statewide 

proficiency rate for all students in mathematics in special education was 30.4% yielding a gap of 29.1%.  

Lionsgate Academy’s proficiency rate for students in special education in mathematics was 29.1% 

yielding a gap of 30.4% which is less than 1% of a gap difference.    Goal Met 

Goal 2.c.2 

The gap between all students in the state and all students in special education at Lionsgate Academy 

on the appropriate state accountability tests (MCA III, MCA IV, MTAS, or other applicable test  adopted 

by the state of Minnesota) in reading will be equal to or less than the statewide gap between all 

students and all students statewide in special education.  

Progress on Goal 2.c.2 

The statewide proficiency rate for all students in reading for 2016 was 59.9%.  The statewide 

proficiency rate for all students in reading in special education was 30.4% yielding a gap of 29.5%. 

Lionsgate Academy’s proficiency rate for students in special education in reading was 40% which is 

9.6% smaller than the gap for the state. 

           Goal Met 
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Goal 2.c.3 

The gap between all students in the state and all students in special education at Lionsgate Academy 

on the appropriate state accountability tests (MCA III, MCA IV, MTAS, or other applicable test  adopted 

by the state of Minnesota) in science will be equal to or less than the statewide gap between all 

students and all students statewide in special education. 

Progress on Goal 2.c.3 

The statewide proficiency rate for all students in science for 2016 was 55%. The statewide proficiency 

rate for all students in science in special education was 30.2% yielding a gap of 24.8%. Lionsgate 

Academy’s proficiency rate for all students in science in special education was 42% which is 11.8% 

smaller than the gap for the state. 

           Goal Met 

All Students Career and College Ready by Graduation (Goal 2.d) 
 

These goals previously appeared under closing the achievement gap.  They were intended to cover 

both gap closure and all students being career and college ready by graduation.  Lionsgate added goals 

to specifically address the closure of the gap between students who do and do not receive special 

education services under Goal 2.c.  The following goals address all students being career and college 

ready by graduation 

Goal 2.d.1 

The proficiency index rate of all students at Lionsgate Academy who earn an achievement level of 

Meet or Exceeds level of Proficiency on the appropriate state accountability tests (MCA III, MCA IV, 

MTAS, or other applicable test  adopted by the state of Minnesota) in mathematics will increase from 

34.62% in 2015 in 2015 to 36% in 2016. 

Progress on Goal 2.d.1 

39.09% of students met or exceeded proficiency levels for the MCA III, MCA IV, MTAS) in mathematics. 

           Goal Met 

Goal 2.d.2 

The proficiency index rate of all students at Lionsgate Academy who earn an achievement level of 

Meet or Exceeds level of Proficiency on the appropriate state accountability tests (MCA III, MCA IV, 

MTAS, or other applicable test  adopted by the state of Minnesota) in reading will increase from 

43.85% in 2015 to 50% in 2016. 

Progress on Goal 2.d.2 

50% of students met or exceeded proficiency levels for the MCA III, MCA IV, MTAS in reading. 

           Goal Met 
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Goal 2.d.3 

Set benchmarks for goals in science 

Progress on Goal 2.d.3 

44% of students met or exceeded proficiency levels for the MCA III, MCA IV, MTAS in Science. 

           Goal Met 

All Students Graduate (Goal 2.e) 
Currently the state reports on 4, 5 or 6 year graduation rates.  However, students receiving special 

education services are entitled to transition programming (if determined by their IEP team) until the 

age of 21.  Those students who need these services essentially graduate within 7 years of eligibility.  

Lionsgate reports on actual graduation rates vs. those reported by the state that unnecessarily 

penalize the school for serving students up until age 21. 

Goal 2.e  

The percentage of students continuously enrolled from 10th or 11th through 12th grade will graduate 

or continue to a transition program from 90% in year 2015 to 95% in year 2016. 

Progress on Goal 2.e 

100% of Lionsgate Students either graduated or enrolled into a transition program in the year 2016. 

           Goal Met 

 

 

 

 

 

 

  

 My son is becoming the person he was born to be. 

The staff have helped mold him to be that person.  

Not by taking away his character, but by building 

on it.  I appreciate that they are pushing him to his 

potential. 

LGA Parent 
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Identified Needs Based on Data 
 

Ninety-eight percent of students at Lionsgate receive special education services. It was determined 

that students at Lionsgate Academy need to improve their achievement in mathematics, reading, and 

science.  The administration and teachers at Lionsgate meet to review NWEA-MAP growth scores in 

the spring.  Because MAP scores are sensitive to growth, we consider them a more valid assessment 

of student learning at Lionsgate, due to the fact that students enroll from many resident districts. 

Based on the most recent normative data, particular attention is paid to ensuring that all students 

scoring at the mean or above the national norms in the fall have made a year’s growth in the spring.  

For students who test in the fall more than 2 grade levels below the mean for their grade, an individual 

growth target of 1.5 years is set and data are examined to determine students’ growth.  25% of 

students below grade level attained 1.5 years of growth.  Nationally, between 32% and 44% of 

students make this growth between 7th and 10th grade.  Therefore, Lionsgate needs to improve the 

growth of students who are below grade level.  Of students who were on grade level in the fall, 81% 

of students made expected growth targets. 

Systems, Strategies and Support 
Lionsgate Academy focused on the identified needs with efforts toward improvement directed at 

students, teachers and principals, and the district. 

Students 
Ninety-eight percent of students at Lionsgate receive special education services. We determined that 

students at Lionsgate need to improve their achievement in mathematics, reading, and science.  The 

administration and teachers at Lionsgate met to review NWEA-MAP growth scores in the spring.  

Because MAP scores are sensitive to growth, we consider them a more valid assessment of student 

learning, because all incoming students have received instruction up until enrollment from their 

resident districts. Based on the most recent normative MAP data, particular attention is paid to 

ensuring that all students scoring at the mean or above the national norms in the fall have made a 

year’s growth in the spring.  For students who test in the fall more than 2 grade levels below the mean 

for their grade, an individual growth target of 1.5 years is set, and data examined to determine 

students’ growth.  25% of students below grade level attained 1.5 years of growth.  Nationally, 

between 32% to 44% of students make this growth between 7th and 10th grade.  Therefore, Lionsgate 

needs to improve the growth of students who are below grade level.  Of students who were on grade 

level in the fall, 81% of students made expected growth targets. 

Teachers and Principals 
Effective instruction is monitored through the teacher evaluation process and curriculum review 

across all focus areas.  The curriculum review cycle was implemented this year to ensure that 

curriculum materials are current and are aligned with state standards. Lionsgate continued to 

implement its MDE-compliant system of teacher evaluation.  Based on Charlotte Danielson’s work, 

the evaluation process holds teachers accountable for employing effective instructional practices.  

Teachers are formally evaluated 4 times in year one, twice in year 2 and once in year 3.  Thereafter 

teachers have formal evaluations every three years if they are making satisfactory progress. The 

principal (ED) and other teacher supervisors monitor instruction through classroom walkthroughs.  

The schedule of walkthroughs are tracked and reviewed at administrative meetings to ensure that all 
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classrooms are being covered.  Teachers are held accountable for one peer observation within LGA 

and one external observation of another teacher in their discipline. The executive director review 

process includes overall student progress toward closing the achievement gap between special 

education students and those not in special education. Data on student achievement are a standing 

agenda item at all board meetings.  The ED has specific targets for student achievement that are part 

of her performance evaluation. 

District 
Lionsgate continued to support a collaborative professional culture.  In addition to the frequent 

meetings between special and general education teachers, shared planning time for departments was 

provided. All staff participate in year-long cohort learning specifically designed to keep teachers 

abreast of recent research and instructional practices. Cohorts are based on years of service at 

Lionsgate to ensure that the school has a collective body of knowledge shared by all staff. The cohort 

curricula are introduction to autism, antecedent based interventions, mental health in the classroom, 

and social emotional learning.  Additionally, teachers in language arts, social studies and an elective 

attended the ELA standards training provided by MDE.  Full implementation of the ELA standards 

project is set for the 2016-17 school year. Lionsgate piloted a 1:1 Chromebook program with all 

eleventh grade students.  Every student, regardless of ability, was assigned a personal Chromebook 

and a carrying case.  Students did not take Chromebooks home. Evaluation of the pilot program was 

conducted with the overwhelming majority of both students and teachers endorsing the use of the 

Chromebooks throughout the student day.  A business technology course was implemented that was 

articulated with three area community colleges, providing students an opportunity to earn college 

credit. 
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Equitable Access to Excellent Teachers 
Lionsgate draws from 38 school districts and 57 townships across the great Twin Cities Metropolitan 

area. Seventeen percent of students at Lionsgate qualify for the FRL program. In order to assure that 

all students have access to fully licensed and experienced teachers, Lionsgate proposes to create an 

index system.  First, all teachers receive a numeric score based on number of years of teaching 

experience, type of license, the number of years of teaching at Lionsgate Academy, and the overall 

performance score based on four point scale. The combined score yields an index for each teacher.  

The indices of all teachers are averaged, yielding a mean experience index score. The second step in 

the process is to evaluate each student’s teachers’ index score. Each student’s schedule is analyzed 

for his or her teacher indexes and these are calculated for an overall mean.  Any student whose overall 

teacher index falls more than one Standard Deviation away from the mean will be flagged for 

consideration.  If the student participates in the Free and Reduced Lunch Program, or identifies as a 

student of a minority, that student’s schedule will be modified to ensure that the teacher index of all 

teachers combined falls within the range of -1 to +1 standard deviations. 

STUDENT PERFORMANCE 
Student growth and performance cannot be measured through the results of standardized 

assessments alone.  While Lionsgate takes seriously its commitment to student achievement, the 

results of such tests do not fully reflect the benefit that students receive from a Lionsgate experience. 

Student behavior, willingness to come to school, social competence, decreases in work refusal, and 

reductions in challenging behaviors are all notable gains made by students at Lionsgate that are not 

reflected in standardized assessments.  Therefore, while important, the following results should be 

interpreted in a larger context of student performance. 

Students at Lionsgate Academy are required to take State standardized assessments.  In addition, 

Lionsgate uses the North West Educational Association’s Measures of Student Progress (NWEA-MAP) 

assessments to track student growth across the year.  Student progress on these measures is 

presented here. 

Student Performance on MCA Exams 
The graphs on the following page illustrate students’ progress in mathematics, reading, and science 

across time.  Before interpreting the graph data, one must consider the following: 

1) The sizes of the groups tested are very small in comparison with the state and the other NEO 

charter schools.  Mean scores and percentages are heavily influenced by outliers or other 

extreme scores. 

2) Grade cohorts at Lionsgate vary by the number of students with intellectual disability and the 

number of students who enter 7th grade behind in their academics.  Therefore, the results of 

how students score on MCAs can vary not only because of the instruction they receive, but 

also because of the makeup of the particular students in that class.  Thus an overall rise over 

time is more meaningful than a jump from year to year. 

 
The following comparisons are made:  Lionsgate Academy students against all students in both the 

state and in the NEO portfolio in math, reading and science and Lionsgate Academy students in special 
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education against all students in special education in the state and in the resident district of 

Robbinsdale. It should be noted that in trend graphs showing comparisons with the state, students in 

special education are not disaggregated. 

Lionsgate vs. State – All Students Math 
 
Overall Lionsgate students have shown a gradual uptick in their performance on the MCA 

mathematics exam.  Thus, Lionsgate Academy has been successful in closing the gap between 

students who do not receive special education and those that do. 

 
Figure 6. Trend - All Students Math 
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Lionsgate vs. State – All Students Reading 
 
Lionsgate students show less of a gap between their non-disabled peers in reading than they do in 

math.  The proficiency rates of students in reading has hovered around the 40% mark, while the state 

hovers around the 60% mark. 

 
Figure 7. Trend All Students Reading 

Lionsgate Academy vs. State – All Students Science 
 
Lionsgate students performed slightly below the general population of all students on the science 

assessment. 

 

 
 

Figure 8. Trend All Students Science 
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In addition to comparisons with the state, Lionsgate also compares itself to the district within which 

it resides.  MDE report card no longer allows users to compare schools in the same graph.  

Lionsgate Academy vs. Resident District All Students Mathematics 
Lionsgate students did not perform as well as the students in the Robbinsdale district.   

 

 
 

Figure 9. 2016 All Students Resident District Math 

 

Lionsgate Academy vs. Resident District All Students Reading 
Lionsgate students did not perform as well as all students in the Robbinsdale district. 

 

 

 

 

 

Figure 10. 2016 All Students Resident District Reading 
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Lionsgate Academy vs. Resident District All Students Science 
 
Lionsgate students performed slightly better than all students in the Robbinsdale school district in 

science. 

 
 

 

Figure 11. 2016 All Students Resident District Science 
 
 
 
 

  

 The teachers are very caring and hardworking.  

Everyone is so supportive and helpful. 

LGA Parent 
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Focus Group Performance 
 
Over 95% of students at Lionsgate Academy receive special education services.  Focus group 

comparisons allow Lionsgate to measure itself against all students in special education across the 

state. 

Lionsgate Academy vs. State –All Students Receiving Special Education Mathematics 

 
When compared with other students receiving special education services, Lionsgate students scored 

within 2 percentage points of students across the state in mathematics.  While the 2015 cohort of 

students tested showed a slight downturn, the overall trend in math scores is upward and students 

performed better in 2016. 

 

 
 

Figure 12. Trend Sped Focus Group Math 
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Lionsgate Academy vs. State –All Students Receiving Special Education Reading 
 
Lionsgate students have consistently scored above state averages in reading for students receiving 

special education services. There has been a slight downturn in overall reading scores; however, this 

trend parallels the overall state trend for reading. 

 

 
Figure 13. Trend – Sped Focus Group Reading 
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Lionsgate Academy vs. State –All Students Receiving Special Education Science 
 
Lionsgate students receiving special education services have consistently outscored students in the 

state receiving special education services in science. 

 
 

Figure 14. Trend Focus Group Science 

Lionsgate Academy vs. Resident District - All Students Receiving Special Education 

Mathematics 
 
Lionsgate students receiving special education outperformed all students receiving special education 

in the Robbinsdale School District in mathematics. 

 

 
Figure 15.2016 Sped Focus Group Resident District Math 
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Lionsgate Academy vs. Resident District All Students Receiving Special Education 

Reading 
 
Lionsgate students receiving special education services outperformed all students receiving special 

education in the Robbinsdale School District in Reading. 

 

 
Figure 16. 2016  Focus Group Resident District Science 

 

Lionsgate Academy vs. Resident District All Students Receiving Special Education Science 
Lionsgate students receiving special education services outperformed all students receiving special 

education in the Robbinsdale School District in Science. 

 

 
 

 
 

Figure 17. 2016  Focus Group Resident District Science 
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Graduation 
 
The figure below shows the six year graduation rate for students attending Lionsgate Academy. Many 

Lionsgate students qualify for transition services up through the age of 21.  The six year rate does not 

capture those students who attend the transition program for 3 years.  The 6% drop out rate 

represents 1 student. The actual number of students who graduate from Lionsgate is closer to 98%. 

 

  

Figure 18. 2016  Focus Group Resident District Science 

Student Performance – Meeting Individual Goals and Objectives 
Lionsgate Academy, as part of its strategic plan set out to develop a framework for measuring 

individual student success on goals within a student’s Individualized Education Plan.  With over 95% 

of the student body at Lionsgate receiving special education services, these important documents 

detail a highly individualized set of goals for students in order for them to receive a free and 

appropriate education.  In the overall population of students in the state, 15% receive special 

education services.  Measuring how successful students are at meeting their individualized goal 

should help to round out the overall picture of student achievement in the context of a measure that 

is much more representative of these students’ abilities and the work that they do in school than 

standardized measures that favor those of above average intellectual skills.   

To this end, Lionsgate piloted a program to examine how many students are achieving their IEP goals.  

A random sample of 30 IEPs were drawn and IEP goals were analyzed.  First, IEP goals were grouped 

by service provided.  A total of eleven different services were identified.  The next step was to count 

the number of goals and the number of benchmarks or objectives within each goal.  The figure below 

shows the distribution of IEP goals across areas and the number of goals achieved. This exercise 

revealed a number of systemic weaknesses in how IEPs are written and student goal achievement 

determined.  Our original aim was that 80% of students would meet 80% of their IEP goals. This proved 

to be much higher than the actual attainment found within the random sample.  

Of the random sample, goal achievement by services ranged from 0 to 73%.  Student achievement 

ranged from 0 to 100%.  The median goal achievement for students was 33.33% Considering the 

information from this analysis, Lionsgate will focus next year on ensuring that service providers and 
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teachers are writing goals that are achievable within one year, yet rigorous enough to challenge 

students. 

Figure 19. Goals Achieved by Program 
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OPERATIONAL PERFORMANCE/SCHOOL CLIMATE 
Operational performance at Lionsgate is measured indirectly through student and staff attrition rates 

as well as the number of families on the school’s waiting list.  Low student and staff attrition suggest 

that the organization is well run and provides a good environment for both learning and teaching.  

Operational performance is also measured directly through surveys delivered to three stakeholders:  

students, parents and staff. 

 

Staff Survey 

A staff culture survey was administered in the spring of 2015.  Of those responding with a preference: 

 85% of staff report that they would recommend Lionsgate as a good place to work. 

 92% of staff report the get a personal sense of accomplishment from their work. 

 36% of staff report that their salary is adequate for their position 

Parent Survey 

The parent survey was administered in the spring.  Seventy percent of families responded to the 

survey (after multiple attempts). 

 

 100% of families agreed that Lionsgate was a good choice of school for their student. 

 100% of families agreed that Lionsgate is a safe and supportive environment. 

 100% report that they are satisfied with their student’s academic progress at Lionsgate. 

Student Survey 

The student survey was administered to 57% of the student body. Of those students who reported an 

answer: 

 92% reported feeling successful at Lionsgate. 

 82% reported feeling challenged at Lionsgate. 

 96% reported that people at Lionsgate liked them. 

 97% reported that they have friends at Lionsgate. 

 91% that they felt respected. 

 93% reported that they felt safe at Lionsgate. 
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PROFESSIONAL DEVELOPMENT 
Lionsgate Academy staff engage in extensive and comprehensive professional development.  Licensed 

staff used Keep Certified to track professional development and CEUs toward maintaining licensure.  

Unlike many districts, Lionsgate provides 2 weeks of intensive training and preparation to licensed 

staff and preparation to educational assistants.  Topics for the 2015-16 school year included: 

ASD and Mental Health 

Nonviolent Crisis Intervention 

Data Collection – Data Based Decision Making 

Transition and Inclusion 

Teacher Evaluation Procedures 

The Clinical Behavioral Spectrum 

 

In addition, all staff participate in year-long cohort learning specifically designed to keep teachers 

abreast of recent research and instructional practices. Cohorts are based on years of service at 

Lionsgate to ensure that the school has a collective body of knowledge shared by all staff. The cohort 

curricula are introduction to autism, antecedent based interventions, mental health in the classroom, 

and social emotional learning.   

 

 

 

.  
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FUTURE PLANS 
Lionsgate is a unique educational entity.  As it enters next year into its 9th year of operation, the 

program has continued to mature.   In the past year, Lionsgate has partnered with the University of 

Minnesota, the Autism Society of Minnesota, Bethel University, St. Thomas University and the 

Minnesota Department of Education to share lessons learned and innovations that are working at our 

school.  It is important to remember that many of the accommodations and modifications that help 

students with disabilities succeed in school also assist those students without disabilities.  Small class 

sizes, individualized programming, mental health supports, and a caring and nurturing environment 

are beneficial to students of all abilities. 

The 2016-17 school year will be the inaugural year of the new space at 5605 Green Circle Drive for 

the 7 through 12 program.  We are looking forward to having a dedicated space for our students that 

was intentionally designed to meet the unique needs of our school. In addition, this will be the second 

year of the Lynx program.  We will work toward developing valid measures of its success.  Another 

major effort will be in beginning the work for expanding the campus to accommodate the east side of 

the twin cities metro area.  An affidavit for expansion will be submitted in the fall of 2016 to MDE.  

With approval, the school will begin a property search for a suitable space with plans to open at the 

earliest in the fall of 2018.  Lionsgate needs this timeframe to ensure that the specific student support 

is in place and that there is ample time to recruit and train staff. 

Lionsgate will continue to actively implement the school-wide Positive Behavior Supports and 

Intervention program (PBIS).  In addition, Lionsgate will engage a nationally recognized author/trainer 

to certify many Lionsgate staff as providers of the PEERS Social Skills Curriculum.  PEERS is one of a 

very few evidence-based social/emotional learning curriculum for adolescents on the autism 

spectrum.   

Lionsgate will continue to expand its partners with the 18 to 21 year old transition program, seeking 

more placements, internships and competitive employment for our students.   

The board of directors will engage in strategic planning this January with the intent to create a new 

Balanced Scorecard Strategic Plan that will carry us through the next 3 to 5 years. 

 

My son is so proud of being on student council and 

being on the flashmob squad. He has never had 

this sense of pride for his school before, he feels 

like he belongs. 


